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Dear Board Members: 

The regular meeting of the Board of Supervisors of Portofino Isles Community Development District will be 
held January 14, 2020 at 10:00 a.m. at the Newport Isles Clubhouse, 1856 SW Newport Isles Blvd., Port 
St. Lucie, Florida 34953. Following is the advance agenda: 

1. Roll Call 

2. Approval of the Minutes of the November 12, 2019 Meeting 

3. Discussion on Lake Contractors and Pricing 

4. Staff Reports 
A. Attorney 

B. Engineer 

C. Field Manager 

D. COD Manager 

5. Supervisors Requests and Audience Comments 

6. Financial Reports 
A. Approval of Check Register 

B. Balance Sheet and Income Statement 

7. Adjournment 

Meetings are open to the public and may be continued to a time, date and p lace certain. For more information regarding this 
COD please visit the website: http://www.portofinoislescdd.com 



MINUTES OF MEETING 
PORTOFINO ISLES 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Portofino Isles Community 

Development District was held Tuesday, November 12, 2019 at 10:00 a.m. at the Newport 

Isles Clubhouse, 1856 SW Newport Isles Blvd., Port St. Lucie, FL. 

Present and constituting a quorum were: 

Dan Duncan 
Juan Azcona 
Frank Austin 
Piotr Trocki 

Also present were: 

Ginger Wald 
Paul Winkeljohn 
Butch Terpening 
James Virga 
Gale Baker 

FIRST ORDER OF BUSINESS 

Chairman 
Assistant Secretary 
Assistant Secretary 
Assistant Secretary 

District Counsel 
District Manager 
District Engineer 
AT&T 
Resident 

Roll Call 
Mr. Winkeljohn called the roll and stated we have a quorum. 

SECOND ORDER OF BUSINESS Approval of the Minutes of 
the October 8, 2019 Meeting 

Mr. Winkeljohn: The minutes, I have a couple of typos and name changes, are 

there any other changes to the minutes? 

Mr. Duncan: No, nothing of substance. 

Mr. Winkeljohn: Ok, is there a motion to approve with the minor corrections? 

On Motion by Mr. Azcona seconded by Mr. Austin with all in 
favor, the Minutes of the October 8, 2019 Meeting with the 
submitted changes were approved. 



November 12, 2019 Portofino Isles CDD 

THIRD ORDER OF BUSINESS Lake Maintenance Program 
Discussion 

Mr. Winkeljohn: Item No. 3 is an update of our lake maintenance program, and I 

know John and Dan have been working directly with our contractor and after our 

mechanical clean up. John do you want to update us on what you're doing with them? 

Mr. Jada: Yes, basically we went around all the lakes, saw all the grasses, all the 

different wetland, the water, and the lilies back here, they're tremendous. So, we drove 

around for half a day, we saw all the different lakes, some of the water they need to spray 

more, they haven't been doing a proper job, it's his company's fault. They're basically 

going to give us a trough, I want them to go from the shoreline about 3 to 4 feet out and 

spray that more heavily so there's a little clearing around the lake areas. We talked about 

these big lily pads back, and I don't know the specific name, but the pads are almost this 

big, it's almost encompassing this whole area here, they're going to get in there with an 

airboat and clean that, and spray it and that's going to take a day. They can't even get in 

there with a regular boat, but I don't want it clogging up, I don't want it overtaking 

everything. Then what we're going to do is he's going to send a report of our meetings on 

what the conclusion is going to be and how long it's going to take to get the lakes back 

with the weeds in a proper fashion, so it's going to take 2 or 3 different sprays, so they're 

going to do some extra spraying. 

Mr. Azcona: So, they did acknowledge that they had dropped the ball. 

Mr. Jada: They had 2 guys that were working for them that were doing side 

business, so the proper amount of chemicals weren't going into the lake, they were 

transferring it over to their own clients, utilizing these people's products to do the lakes in 

something that they contracted, so that's what they're telling me. 

Mr. Duncan: The bottom line is that it all started obviously after we've seen what 

happened in this lake but, I looked back at the 2008 contract and they can get away with 

that because that contract has not been properly written. So, it's a beautiful contract in 

which one part says, I will take care of the lakes and the other party says I will pay you 

$1,700, there are no specifics. 

Ms. Wald: The proposal wasn't attached to the contract? 

Mr. Duncan: No. 
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November 12, 2019 Portofino Isles CDD 

Mr. Winkeljohn: This was a developer transfer. 

Mr. Duncan: This is ok. 

Ms. Wald: So, we didn't write it, is what you're telling me. 

Mr. Winkeljohn: No. 

Ms. Wald: Ok. 

Mr. Duncan: But it was valid, and it has not been changed for 11 years, and at this 

moment as we dive deeper into what needs to be done and how it has to be reported, it's 

my belief that sometime next year when I will get enough information from different 

vendors, we will actually ask the different vendors to come with a proposal and to have 

feedback, looks are probably not important, that will allow us to know what has been done, 

if there are problems, if additional work needs to be done that is not included in the 

contract, and we will not get in a situation. 

Mr. Jado: But I'd like to suggest something, so I'm having them rewrite the contract 

in a more explicit manner, so it details everything out, he's in the process, and he's going 

to be doing that over the next 30 days and then also the letter of how they're going to solve 

this problem I spoke about. So, hopefully we'll get a detail proposal of what's supposed to 

be done, what they're supposed to pay for, how they're supposed to do it, and what's not 

included, which I found out on my tour that the greenbelt behind some of these areas are 

not included, they don't even go there, they don't do nothing, but I'm already in the process 

with Ignacio, I've got a per day thing to clean some of these things up and we're going to in 

the course of a year, every couple of months go do another day or two, get it straightened 

out to where it should be because it hasn't been touched for 2 years. 

that? 

Mr. Azcona: Are we going to get any type of credit? Have you talked to them about 

Mr. Jado: There's no credit for something they didn't have in the contract. 

Mr. Azcona: No, that's fine, I mean the contract was on hold. 

Mr. Duncan: They gave us $2,000 at the beginning. 

Mr. Azcona: Ok. 

Mr. Duncan: So, I got the cost from a different vendor for $3,500 to fix the fountain 

and we negotiated with them and they charged us $1,000, so in a way they gave 

something back. There are two parts of a contracts, one is about lake management, and 

the other one is about natural preserve management, it's the same company that does the 
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November 12, 2019 Portofino Isles COD 

job, under this one page contract, but in reality they are two completely different types of 

maintenance. 

Mr. Azcona: Ok. 

Mr. Duncan: And we will do that separately. Now if one vendor wants to take care 

of both of them, it's fine too. 

Mr. Jada: You wanted to say something Gale? 

Ms. Baker: Yes, I was told to come to say what I needed to say. I live on that lake, 

Newport Isles, the boat comes down like once a month and sprays the weeds and it seems 

that from my house up, all the weeds are done and then dying and from my house down 

the weeds go 20 feet out and it's blocking my water that's able to spray my yard because 

the weeds are just so thick, and he never gets to them. When I was out there flagging him 

down and he just sprays like a foot and that's it, he doesn't come in, it's clogging, and I 

have to go out and spray when the water is dry and hack those things down by myself and 

the gators and everything else in there, and they don't have to take them. 

Mr. Winkeljohn: They have to be maintained to look good. 

Mr. Jada: You want it clear around your sprinkler intake. 

Ms. Baker: I want it clear, I mean they don't have to clear the whole lake for me, I 

just want my sprinkler, and I took a picture of it, the whole thing is just overtaking it. 

Mr. Duncan: Do you know John Jada? 

Ms. Baker: Yes. 

Mr. Duncan: So, any complaints at any time, you talk to John, and John will talk to 

the company, and the company will do what is required to be done. 

Mr. Winkeljohn: Thank you. 

Mr. Jada: So, I'll get with them Gale and I'm going to set up something with him for 

next week and we'll drive over, you'll see me in your backyard so don't get upset, so we'll 

spray around there and they will give you a nice big opening. 

Ms. Baker: Now, the 18 wheeler, or whatever, the A TV, that comes through my 

yard like twice a week so I know they're doing something in there, it just seems to come 

through my yard. 

Mr. Duncan: What happened is they neglect it for a while, and now they have 

problems in bringing the vegetation under control. 
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Ms. Baker: Well I've been here for 14 years and my section hasn't been done, I 

mean he's out here doing it, he's spraying. 

Mr. Winkeljohn: Right. 

Mr. Duncan: We'll try to solve the problem. 

Ms. Baker: Thank you. 

Mr. Azcona: And actually now that you mentioned this, the other day during the 

HOA meeting, there was another resident who happens to be a PhD and he works with the 

environment and so forth, he's here part of the time of the year, and he mentioned also 

that he found issues in some of the preserve. So, I told him if he could flag it, and he said 

well, aren't we paying for a company to properly solve that issue? 

Mr. Jado: All he has to do is call us because we had a complaint with them, and 

Dan brought up the report, and when they give the report, there's like 5 words and no 

detail. 

Mr. Duncan: The contract was written in such a way that nobody forces them to do 

the work they are supposed to do, but this will change this month. So, if the gentleman 

actually knows their environmental requirements, he can provide us, or he will provide to 

the District to make sure that these are consistent with South Florida Water Management 

District and everything else and we will try to talk to the company of how they will do in the 

future. 

Mr. Azcona: Ok, and that's perfect but I think we should also have a third party or 

from the Water Management District, whoever is an expert on the matter to come and do 

an inspection and see what are the deficiencies with it. 

Mr. Winkeljohn: Right and there's lots of ways to tackle that. The contractor is 

qualified to do that as well, obviously they had their personnel issue, if that's what 

happened but, nonetheless they can do a quick invasive estimate, they can analyze it and 

tell us what the status is. Depending on how that is, or how good it is, at this stage of a 

permit it's a subjective threshold where you might choose to get in there and tear out some 

invasives or treat them chemically. During the permit process there's a fixed number, after 

that 5 year period it's much more subjective to the point where, so it's subjective and I'll 

just leave it at that. 

Mr. Duncan: I contacted Butch and they have an environmental department, and 

we can actually, our engineering services can provide an assessment of the conditions. 
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Mr. Winkeljohn: Yes, they would interpret the report or they can do their own. 

Mr. Azcona: And to make sure, because obviously, I don't know about you guys but 

I'm not an expert on the environment and if I look out there I have no idea, but we should 

have either Butch with his environment department or whoever, which ever company, 

every so often, they need to be supervising what they are doing. 

Mr. Winkeljohn: Yes, so the lake contractor that we have, that is built in and they're 

supposed to give us an estimate, and we've done this in the last 5 years, we've had the 

report, we've spent money, so this isn't anything new, we've been through all of this, it's 

just a fairly recent little bubble here, but the process of management starts with your 

monthly lake contractor, and then as you develop a problem, then you add a little bit more 

work to it, and it's a maintenance program basically. 

Mr. Duncan: What I'm doing now in order to get myself educated, I asked different 

companies to come and provide proposals of what they need to do to bring both the 

natural preserves and the lakes to the environmental standard. 

Mr. Jada: But we're getting these whole, I'll be driving with them once a month to 

get this thing back to where it's supposed to be so that there is no problem with all of that. 

Mr. Winkeljohn: They know they're on the hook now. 

Mr. Azcona: Yes. 

(At this point several people were talking at one time, and no one 
conversation could be heard) 

Mr. Jada: Dan, I sent you over a report this morning that's much more explicit on 

everything that we asked for and it's been pretty nice. 

Mr. Duncan: Yes, it started by me going back and asking to see the original 

contract and what was done, and the reports, so our District manager sent me the reports 

that they provided and their reports were very funny. On one page they say, invasive 

species, with the cost for this and that, ok, and then in the next month you see the same 

invasive species as the previous month but the invasive species of the second month are 

not there. So, it's clear that they don't remove it, and they are not supposed to remove the 

invasive species. 
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Mr. Jado: Dan, they walked through this and they're supposed to remove these 

things, they walked through my backyard last week, if they see something growing, they're 

supposed to cut it and take it out, non-native, brazilian holly, australian pine. 

Mr. Duncan: There is a ratio that you have to maintain, they are not supposed to 

clean the area, you don't do that in the natural preserve. 

Mr. Jado: Really. 

Mr. Duncan: It's true, so basically if you see that an area ratio is invasive, it's larger 

than the percentage, you go in very strongly but it's not their business to actually disturb 

the natural preserve because you have another requirement of the animals and things that 

are there, the ecosystem and so forth because we don't actually want to go always very 

hard. 

Mr. Winkeljohn: Right, it will balance itself out, and over time they do pop up but 

usually the natural balance keeps at it. 

Mr. Jado: But what I'm saying is they go in and thin it out, I'm not saying they're 

coming in with a bulldozer, they go in and they see a brazilan holly, or they see a small 

tree, they'll cut it and they walk around that whole preserve, they did it to my house this 

month. 

Mr. Duncan: I think we should continue. 

Mr. Winkeljohn: Right, we have to move on, we've got it well in hand at this point. 

Ms. Wald: Let me ask you a question, so the proposals that you're obtaining 

through different vendors, those proposals are just that one time cleanout or is it for a 

monthly thing? 

Mr. Winkeljohn: We'll ask for both. 

Mr. Duncan: We are asking, and the way that I put it is, sometime in the future I 

said, we intend to ask for official proposals. What I'm asking now, I'm asking their input on 

what they would have done, if they would have been in charge of that. I have only two 

companies, and we intend to ask for the maintenance to provide us the same type of 

information. 

Mr. Winkeljohn: Very good. Moving on, we'll go ahead, do you want to go to 

AT&T? 

Mr. Virga: I appreciate that. 
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Mr. Winkeljohn: Yes, we don't want to take up anymore of your time. So welcome, 

and I appreciate you coming today. 

Mr. Virga: I have 4 copies that I'd like to execute. 

Mr. Winkeljohn: Great. 

Mr. Duncan: Ok so 4 copies, and you have 4 pages of the check, or 4 copies of the 

check? 

check. 

Mr. Virga: I have a copy of the check and the originals. 

Mr. Duncan: Ok. 

Mr. Virga: And I need a picture of somebody, like a lottery winner holding up the 

Mr. Duncan: So, you also added the bond? 

Mr. Virga: I have the bond, even though you can access the bond. 

Mr. Winkeljohn: Right. 

Mr. Duncan: Yes, but for completeness. 

Mr. Virga: Yes, so I have 4 copies of the agreement, the attachment, the bond, and 

the check. 

Mr. Duncan: Ok, let's see the check. 

Mr. Virga: Do you mind if I take a picture? 

Ms. Wald: He actually does want a picture. 

(At this point several people were talking at one time, and no one 
conversation could be heard) 

Mr. Duncan: Ok, so I want John and Frank to be the witnesses. 

Mr. Virga: Now, I didn't put any dates in because I didn't want to mess anything up. 

Ms. Wald: No, you don't need any dates, that's why you sign. 

Mr. Virga: Exactly. Now, here is the copy of the check, a copy of the bond. 

Mr. Duncan: Ok, so let's do it now, what's the date today? 

Ms. Wald: November 12th. 

Mr. Winkeljohn: So, let's have one of the Board members sign as the secretary and 

assistant so I can notarize both of them. 

Ms. Wald: Or I'll notarize so you can sign. 
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November 12, 2019 Portofino Isles CDD 

Mr. Winkeljohn: Right. Ok, so we had a brief interruption while we signed some 

documents. Thanks James for everything and we're back to our meeting now. 

FOURTH ORDER OF BUSINESS Gatlin Commons Discussion 
Mr. Winkeljohn: Dan, do you want me to get Butch on the phone for the Gatlin 

Commons discussion, or do you know everything since I think you already talked to him? 

Mr. Duncan: Yes, I know everything. 

Mr. Winkeljohn: Ok, you know the latest good news, so moving on to item No. 4 on 

the agenda is the Gatlin Commons discussion and Dan and Butch who have been working 

on this and Dan can you bring us up to speed? 

Mr. Duncan: Yes, so I tried to be more efficient, and Gatlin Commons, the 

developer that we have on record, have an approved plan for landscape. So I was trying 

to enhance their plan in such a way, we spent a lot of money on Brigantine landscape and 

I would like to heighten a little piece as you come into Brigantine, with the new offices and 

so forth because there will be a lot of cars coming and so forth. So, I would like to work 

with them, so they will change a little bit of their landscape plan to reduce their cost and 

integrate with what I have in mind for that part. So, I asked Butch to get me a contact, and 

I talked to a gentleman that is the owner, that was very abrupt, he said I don't know, I have 

a plan, and I intend to do the plan, so wait for me to implement my plan and do whatever, 

that was basically what he said. So, I said ok, I have no problem with this approach but by 

the way, you destroyed one of our trees when you did the sewer formation which needs 

replaced, and that was the end of it. I also talked to him about the traffic, as you know I 

went to the city, I tried to explain the situation of what would happen when the kids are in 

school and so forth, hoping to get an agreement that whatever comes from there, they will 

only go right. I was not very successful but what they've done, they did design for a 

second entrance and exit. So, the way that I addressed it to Butch, I said let's see the 

traffic pattern, and we'll decide on the action. There is a hearing that goes, the city from 

changing the Gatlin Commons allowing parking on the street, that was a request from this 

developer, and at the last moment he retracted, so there is no reason for the city council to 

act on it. Butch says we don't have to participate. We will never allow parking on 

Brigantine. 
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Ms. Wald: So, he filed that parking reduction basically, and probably a variance, 

what he already had for the site plan. 

Mr. Duncan: No, see what I think they want to do is to have some parking spacing 

in the back, but they made a proposal, the staff decided to go against their proposal. 

Ms. Wald: If they withdrew the application, they're not going to do it. 

Mr. Duncan: So this is the situation there, we will wait but, I was thinking about their 

monuments, how as you come, and they have spaces for two of them, one at the 

beginning of the development as you come from Gatlin and one at the very end on their 

site. They look to encroach on our property, but in any event, at this moment what is very 

disappointing is the plans as I see, require them to put oak trees that are 30' and 

inbetween they put some bushes that are pretty low, and obviously they want people to 

see their offices and I have an objective to hide their offices. So, I would put trees in front 

of their bushes and that's what it would be. 

Mr. Winkeljohn: That's all we can do, ok. Anything else on that? 

Mr. Duncan: The other thing is that obviously the bond for the Rosser apartments is 

not needed anymore. 

Mr. Winkeljohn: They got the approval and went ahead. 

Mr. Duncan: Well no, they got the wall. So, at this moment they are in the final 

stages, so they're doing the roofing and everything else, and we'll try to use the money 

that we got there to enhance the landscaping, so we will do that again. 

Mr. Jado: Along the fencing. 

Mr. Duncan: Yes, we have a piece of land, it's a buffer, between the end of their 

property, which is a part of the piece of land that we allow them to use, which they are not 

using. So, we will have to think a little bit of maybe future use for that piece of land and do 

the landscape, so those are the two things. 

Mr. Azcona: Do you have some possible use for that land? 

Mr. Duncan: No, we can talk about it. 

Mr. Azcona: Ok. 

Mr. Winkeljohn: Ok, very good. 

FIFTH ORDER OF BUSINESS Staff Reports 
Mr. Winkeljohn: Moving on to staff reports, Ginger anything else? 
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A. Attorney 
Ms. Wald: No, nothing else. 

Engineer 
Mr. Winkeljohn: Butch, sends his apologies for not being able to attend but he was 

available by phone if we needed him. 

Mr. Duncan: Butch created a new map. 

Mr. Winkeljohn: Yes. 

Mr. Duncan: And we have that map. 

Ms. Wald: Oh, do we have that? 

Mr. Winkeljohn: I don't have my copy. 

Ms. Wald: Ok. 

Mr. Duncan: I will provide you a map. 

Mr. Winkeljohn: It's on the web. 

Mr. Azcona: With all the other maps. 

Mr. Duncan: This is a land ownership map, which pieces of land around the COD 

which are owned by the POA. There are different designations, so I would like to have a 

description of the designation. There are special designations for the buffer along the 

lakes, that 15' and that reminds me of a different thing. Remember how we decided to 

postpone the public hearing for the new rules? 

Ms. Wald: Correct. 

Mr. Duncan: Well, it turns out that it was my assumption that what happened with 

the holes, I related it to the fact that we might not maintain the grass according to this 

buffer. Further, inquires that I made to Butch and the environmental division, it's possible 

that these are done by gopher turtles which you have no control over and therefore we 

shouldn't change anything on the surface, we will have to repair it, so John is going ahead. 

Mr. Virgo: When I was talking, when Gale was here earlier, she had mentioned 

along her area that catfish were digging underneath that. 

Mr. Duncan: But the fact of the matter is that what you have, and you have 5' to 7' 

in when you step on the grass, you go in, and people don't quite like it and we will have to 

repair the gradient to the lake in these areas. So, we will not change, this will not become 

a requirement not to mow, so that's out. 
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Ms. Wald: The one that you originally wanted to add, strike out. 

Mr. Duncan: Yes. 

Ms. Wald: That's fine. 

Mr. Duncan: And maybe we don't need to actually spell out the fact that people 

should not encroach in the natural preserve as a rule. 

Ms. Wald: Well, they're not allowed to do it already. 

Mr. Winkeljohn: There's other means for that. 

Mr. Duncan: No, what I'm saying is we had the fishing and the boating all set. 

Ms. Wald: Right that you already did, and you wanted to add the other two, and to 

see if the HOA would get on board with this. 

Mr. Duncan: Right. 

Ms. Wald: That's Paul's job. 

Mr. Winkeljohn: Already done, no answer. 

Mr. Duncan: Did you send a letter? 

Mr. Winkeljohn: Yes, I did, it was certified, return receipt requested. 

Mr. Azcona: I was at the meeting, they received it, and they were just running it 

through their attorney to make sure there was no conflict. 

Mr. Winkeljohn: Great. 

Mr. Duncan: Ok, so my feedback was that they might not be interested in that, for 

the reasoning that Nick was too busy, who is their manager, he's too busy to go behind the 

houses and do all this. So, even though I haven't commented on the letter I was thinking, 

that a compromise to allow John to report to them of any houses or addresses that might 

not be in compliance. 

Ms. Wald: And they would still enforce it. 

Mr. Duncan: If they want to, if they don't, we will actually have to go to the city and 

do it that way. 

Ms. Wald: Right. 

Mr. Azcona: No, they were receptive and they were basically running it through 

their attorney and obviously they have to go through their president to make sure there is 

no conflict within their rules and so forth, and I think there was like a question with regard 

to enforcement how could they enforce it and so forth. 

Mr. Winkeljohn: So, they're getting educated. 
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Mr. Azcona: Yes educated, and to get feedback to us, and at least it could be, if 

they cannot fine, at least they can notify the homeowner and give them a warning and 

make them aware that if they do not correct the situation, or some level of communication, 

so we will have to decide what's the best way to go about it. 

Mr. Duncan: If we meet HOA just to warn the homeowners, we can do that, but we 

don't need that, we can send a letter to the individual homeowners. We do not want the 

city to enforce it because the city fines are huge compared with the letter. 

Mr. Jada: I know people have been fined $35,000 who live next to me for clearing 

out their backyard with a bobcat, $35,000. 

Mr. Duncan: Ok, so if you go to the city, the city will tell you this is their job, and this 

is what I was trying to inform you. 

Mr. Winkeljohn: Ok. 

C. Field Manager 
Mr. Winkeljohn: Moving on to John. 

Mr. Jada: Well, basically and Dan went over some of these things. I drove around 

with Dan, we assessed everything, he's going to give us a letter telling us when everything 

is going to be back to normal and I should have that. 

Mr. Winkeljohn: From the lake contractor. 

Mr. Jada: Right, the lakes and the wetlands, we found out that they don't do 

anything with the greenbelts. This month they fertilized Brigantine, all the new plantings, 

re-staked the trees there, re-staked some of the trees over at the Rosser entry and the 

bougainvillea because they were just rotting out, so I replaced those, cleaned the lakes at 

these 3 areas and one over by the townhouses, fertilized all the new plantings on the 

south side of Rosser which is our wall that we built near the library wall. 

Mr. Winkeljohn: Gentlemen, sorry I can't record the presentation with other 

conversations going on. 

Mr. Jada: Went over to see Bernie Hope's neighbor who has a problem with the 

turtles or the fish and we're going to take care of that on Thursday, I've got a contractor 

coming out to take up the grass, fill it, bags or rocks that are made out of landscape 

material at the end so the fish may come back up, and then we're going to compact it, fill it, 

and flop it over, and correct about 8 or 10 different areas on that guy's lot. For some 
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reason when I drove around the lake I didn't see a lot of that, but for some reason this 

particular house had 8 or 10 burrows in it. 

Mr. Winkeljohn: Sounds like a catfish. 

Mr. Jada: Right, it wasn't just like one here, one there. 

Mr. Winkeljohn: They congregate too. 

Mr. Jada: I talked to Dan about thinning out that Rosser area so when I meet with 

my contractor this week, he's going to take care of another section of the wall behind 

Marblehead on the industrial area, and I'm going to bring him over to the Rosser gate on 

the north side and thin out the undesirables of non-native trees in the high grassed area, 

not the landscaped grass. We did the plants for the Gatlin Commons, him and I are going 

to sit down and take trees out this month. They should have their trees in soon because 

they're looking like they're trying to get a C.O. and then Dan and I will know what we have 

there and then we'll be able to pick out trees to accomplish what he's trying to accomplish 

as far as blocking some of that out and we'll work on that. I also fertilized all the trees, I 

used 250 pounds and I'm going to get more fertilizer, and I had the sprinkler guy take care 

of a couple of problems that we had up in the front with the bougainvillea on this side. 

Everything started growing great from the project except that one set of bougainvillea 

going down to the lake on the east side and we'll probably wind up replacing those 

because I had them put a drip line in. 

Mr. Winkeljohn: It just needs water. 

Mr. Jada: Right, but they were getting enough water, this side is great, but this side 

is not, so something is wrong. 

Mr. Winkeljohn: There's a pest that destroys bougainvillea. 

Mr. Jado: Is there? 

Mr. Winkeljohn: Yes, and I just started dealing with it. 

Mr. Jado: I'll get with Peter then and I'll have him take a look at it because we 

haven't lost any. 

Mr. Winkeljohn: I forget what it's called, but it's a beetle. 

Mr. Austin: You said beetles? 

Mr. Winkeljohn: Yes. 

Mr. Austin: So why would they eat one side and not the other? 

Mr. Winkeljohn: They just find a host and they stay there, it's just hit or miss. 
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Mr. Jado: You see I have a beautiful bougainvillea tree at the top that we planted 

an ornamental, that's fine, but everything along that lake where the heavy slope is, so I 

had him put a drip line in, it was dry, and we'll get some small ones, and they grow like 

weeds anyway, so I'll talk to Peter about maybe we'll have to spray that. 

Mr. Winkeljohn: Right, and I can find out what we treated it with, but it took about 3 

months to get it to come back and it popped. 

Mr. Jado: I'll get with the landscaper, let me find out if we out if we have a problem, 

he should identify the problem, and then once he identifies the problem then we'll know, 

and if he doesn't know the treatment, I'll call you up and ask you about that. 

Mr. Duncan: Ok, so in the spirit of better communication with the HOA, I'd like 

these letters that are registered letters on both sides. 

Mr. Winkeljohn: Ok. 

Mr. Duncan: As you know, we sent an end of the project letter, but we sent it 

unofficially with the check, here is the letter. I would like this letter to be sent again as a 

registered letter. That letter specifies what the COD will do in maintenance, and it's far 

more than the original appendix did that I created because in the payment of the project, 

the COD added many things that were not originally incorporated. 

Ms. Wald: And with the map too. 

Mr. Duncan: Yes, and with the map. So, I would like that to be sent because 

somebody at the pool told me for example that the HOA takes care of the maintenance of 

the fountains, and I look at that and I say, why do I pay this money then. These are 

spelled out in that letter. 

Mr. Winkeljohn: Ok, we can do that. 

Mr. Duncan: And you know, we take good care of the walls and this and that, and it 

seems there is a miscommunication. 

Mr. Winkeljohn: Alright, we can do that. 

Mr. Duncan: Ok. 

Mr. Winkeljohn: Anything else John? 

Mr. Jado: No, that's about it. 

Mr. Winkeljohn: Alright. 
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D. CDD Manager 
Mr. Winkeljohn: Under manager's report, I did get a call from FPL, apparently, 

they're starting a LED transition program for inside the community. I don't know how soon 

or how affective they'll be but they asked if our lights were LED and if they could be 

switched to match, our exterior lights on Brigantine. 

Mr. Duncan: On the wall? 

Mr. Winkeljohn: No, our pedestal streetlights, are those LED, I don't think they are, 

the new ones, the ones we did a couple of years ago. 

work. 

out. 

Mr. Jada: No, we researched all of that, they were cost effective, so assuming they 

Mr. Winkeljohn: I'm talking about the ones we put in a few years ago. 

Mr. Jada: Oh no, I don't know about those. 

Mr. Duncan: The original yellow Brigantine ones, those I don't know, but I can find 

Mr. Winkeljohn: Ok, and it was just a friendly request which FPL and friendly don't 

always go together. 

Ms. Wald: What's the cost of the LEDs? 

Mr. Winkeljohn: They're not going to pay for it, they just wanted it to match because 

they're going to do theirs inside the community. 

Mr. Jada: They're going to do inside here? 

Mr. Winkeljohn: That's what they told me. 

Mr. Duncan: Well, let me say again, I looked at the contract when we got the permit 

for the project I was interested in replacing FPL lights with our lights, and the cost was 

tremendous because the contract was a 10 year contract that was just automatically 

renewed and obviously they are charging about $13 per light. Obviously, they will gain 

tremendous savings themselves at the cost of the community which pays for the capital 

equipment. 

Mr. Winkeljohn: And in most areas they have a no cost upgrade to LEDs, and they 

just go to each community and make sure that they get the light frequency of that 

community's desire, whether they are really white, or more yellow, a softer look, and they 

enjoy the electrical savings. The contracts don't save but they pay for the head switch. 
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Mr. Jado: And I guarantee they have an automatic renewal after they refurbish that, 

that's in the contract. 

Mr. Duncan: But I don't understand why the community should pay for their 

savings. 

Mr. Winkeljohn: Well, the lights I'm talking about are the ones we put in where 

they're privately installed and maintained, they're not FPL lights. 

Mr. Duncan: Well, let's put it this way, if the community decides to change their 

lights, we can get their matching lights. 

Mr. Winkeljohn: I told them I would mention it at our meeting today as a courtesy. 

Under manager's report, that's all I have. 

SIXTH ORDER OF BUSINESS 

Mr. Winkeljohn: Supervisors requests? 

Supervisors Requests and 
Audience Comments 

Mr. Azcona: I do have a comment. I just want to make sure we're on the right path 

with regard to what we discussed initially about the preserve and the lake maintenance. 

So, we're going to be drafting a new agreement with this same vendor? 

Mr. Jado: They're going to take the old agreement and broaden it so that it's self

explanatory, instead of a one page sheet that we got from November, 2008, so that when 

you read it you'll understand what the scope of work is and all of that. 

Mr. Duncan: There are two steps. 

Mr. Jado: Right, that's the first step. 

Mr. Duncan: One, they have to actually spell out what they are doing for money 

under the current contract. Sometimes when I get enough information from different 

vendors of what the requirements are from different point of views, we'll ask for proposals 

from various companies and the Board will decide which one is not only the most cost 

effective but the best price, but we are not at this point because we still don't quite 

understand, especially for natural preserves and for the lakes what is actually required. 

Mr. Winkeljohn: But in the interim they're remedying what they didn't do. 

Mr. Duncan: Some of them will strongly advise to put these carp, the fish, which are 

eating the vegetation, and you need about 10 acres to actually maintain. One has to study 

a little more. 
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Mr. Azcona: But the carp also tends to be very aggressive as well. 

Mr. Duncan: No, these are mutants, sterile carp. 

Mr. Winkeljohn: They get big, and they're interesting, people try to catch them but 

they can't. 

Mr. Duncan: They'll become huge. 

Mr. Azcona: So, they're genetically modified so they do not reproduce. 

Mr. Winkeljohn: Right, they're very affective, and there's all kinds, there's fish 

stocking strategies, one is the carp for the algae, usually put a mosquito eating fish in 

there, those do very well, and they also often will mix in native fish to keep the overall 

balance, and they're vegetarians. 

Mr. Duncan: Not only that, but if you dig a little deeper, you'll find out the preferred 

vegetation is not exactly the type of vegetation that we have, so you have to look carefully 

at the cost, it takes a lot of time. Sure, it doesn't cost anybody to advise and to go and buy 

the stuff because that's another $3,000 or $4,000 to do that, and if we want to do it in all 

the lakes it will be even more expensive, so you have to be careful in starting the issue to 

see if it's appropriate for our lakes. 

Mr. Winkeljohn: Excellent, and that's easy to do, any of the contractors can do it 

and it's a very effective management program. 

Mr. Azcona: Ok, so we're going to get proposals from two additional vendors and 

compare? 

Mr. Winkeljohn: At least two more, we already have them in the works, so we'll get 

a set of specifications from each of those vendors, we'll compare it to what this company 

comes back with and while that time period goes on they're going to catch up and start 

doing their job more effectively and then we'll be able to make a business decision at that 

time. 

Mr. Azcona: Ok, and then it seems this is a big oversight because that contract was 

written 10 years ago plus, so are there any other service contracts that we should be 

reviewing internally, so this should not be happening? 

Mr. Duncan: No, one is a landscape contract and that went to a couple of 

companies. 

Mr. Jada: We renewed that last year. 
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Mr. Duncan: Right, we renewed that. There is the lake maintenance, and the 

natural preserve, and it turns out that the lake maintenance and the natural preserve at this 

moment is done by the same company. 

Mr. Azcona: Ok. 

Mr. Duncan: And we might want to split it to two different companies, and this is 

under the review. 

Mr. Azcona: Ok. 

Mr. Duncan: We have other landscape needs that are not covered by the 

landscape contract. 

Mr. Jado: Which we sub out as needed, like the Marshfield wall that hasn't been 

touched in 15 years. 

Mr. Duncan: So, we have smaller jobs that we don't want to pay on a yearly basis 

because it's not needed, so we do it as needed by project. 

Mr. Azcona: Right, and I would like to see the dates, and I would like to see what 

they present and not just that, I mean, we should have, if Butch has the environmental 

department within his company, he's the one that should be advising us and reviewing 

those things and saying, listen these are the requirements so if this provider is not meeting 

this requirement, it's not a good provider. 

Mr. Duncan: Listen, we have a District manager, and how many CDDs do you 

have? 

Mr. Winkeljohn: A couple 100. 

Mr. Duncan: So, they actually have enough data from all the CDDs, and as a 

matter of fact I asked him to provide me a list of the companies that are maintaining the 

CD Os. 

Mr. Winkeljohn: Yes, I have two or three right in this area and they all use Lake and 

Wetlands, none of them have had any problems. 

Mr. Duncan: So, we have the most data that anybody can give us. 

Mr. Winkeljohn: Right, and the next biggest one, or the biggest one in the area is 

Allstate and they're usually a little bit more expensive and then there are two or three 

others that are like a tier down, Lake Doctors is very good in this area. 

Mr. Duncan: So I have a proposal from Lake Doctors already, I'm meeting with a 

lady that works with the Lake Doctors, it's called Environmental Systems, I don't know the 
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full name, and she will actually look at the natural preserves and provide us their proposal 

with what needs to be done. 

Mr. Azcona: Ok. 

Mr. Jado: Well, let me get them back in shape before we go forward with that 

because we are going to eradicate some of these things that we have a problem with over 

the next month or two as they spray. 

Mr. Duncan: This is not a final proposal. 

Mr. Jado: Right, ok. 

Mr. Azcona: It's an assessment. 

Mr. Duncan: This is an assessment that says this is what we will do. 

Mr. Jado: Well, in the assessment he had told me that there is also a line item to 

bring it back to where it should be. 

Mr. Duncan: Sure. 

Mr. Winkeljohn: That's where they also make their money too. 

Mr. Jado: Right, and we can get it back to where it used to be now because they're 

willing to do it at their expense, so we want to get it back. 

Mr. Duncan: Sure, this is why I don't do the proposal now, I do a proposal 6 months 

from now. 

Mr. Winkeljohn: We'll wait until they're done catching up before we decide. Good, 

any other Supervisor comments or audience? 

A resident: Now one thing was mentioned earlier about landscaping, and I just 

wanted to clarify what it was, it sounded like it was the property at the end of the lake down 

here on Rosser? 

Mr. Jado: That wild field with the high grass, and the wild bushes growing through 

it. 

A resident: Yes. 

Mr. Jado: We're going to cut down the undesirables, stump rot them, leave the 

native trees, everything stays the same, it's just so it doesn't get to evasive and get 

overgrown where we're spending a tremendous amount of money to clean it. I can go in 

there with a day or a day and a half worth of work for $1,500 or $1,600 and get rid of old 

stuff before it gets overtaken. 

Mr. Duncan: But this is COD property he's talking about. 
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A resident: Yes, I just wanted clarification on what it was that's all. Thank you. 

Mr. Winkeljohn: Any other comments? 

SEVENTH ORDER OF BUSINESS Financial Reports 
A. Approval of Check Register 
B. Balance Sheet and Income Statement 
Mr. Winkeljohn: Hearing none we can move on to financial reports which were in 

your packets. 

Mr. Duncan: Yes, I looked at everything, it's ok. I have one comment. When we 

have a contract, the District can pay automatically the monthly amount for that. 

Mr. Winkeljohn: Right for the contract. 

Mr. Duncan: But when there is a special add on like the $1,000 that is paid directly 

and that's not ok because we have to sign off. 

Mr. Winkeljohn: Alright, we'll double check that, it really should be signed off by the 

field manager. 

Mr. Duncan: Right. 

Mr. Winkeljohn: Is there a motion to approve the financials with that comment? 

On Motion by Mr. Austin seconded by Mr. Trocki with all in 
favor, the Check Register, Balance Sheet and Income 
Statement were approved. 

EIGHTH ORDER OF BUSINESS Adjournment 
Mr. Winkeljohn: That's all I have, and I'm not anticipating a lot of business for the 

December meeting, so we can probably cancel that. 

Mr. Duncan: Yes, let's cancel the December meeting. 

Mr. Winkeljohn: Is the motion to adjourn? 

On Motion by Mr. Duncan seconded by Mr. Azcona with all in 
favor, the Meeting was adjourned. 

Secretary I Assistant Secretary ChairmanNiceChairman 
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loate 

I 

Operating Account 
November 13, 2019 
November 26, 2019 
December 18, 2019 
January 7, 2020 

Portofino Isles 
Community Development District 

Check Run Summary - General Fund 

January 14, 2020 

Check Numbers 

1542-1550 
1551-1555 
1556-1562 
1563-1569 

<!' ;:p 18,162.26 
$ 12, 156.93 
$ 441,318.37 
$ 25,081.82 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 1/07/20 
*** CHECK DATES 11/01/2019 - 01/07/2020 *** PORTOFINO ISLES - GENERAL FUND 

BANK A GENERAL FUND 

CHECK VEND# •.•.. INVOICE .•.••.•. EXPENSED TO... VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

11/13/19 00051 

11/13/19 00013 

11/13/19 00008 

11/13/19 00025 

11/13/19 00017 

11/13/19 00020 

11/01/19 6562111 201911 320-53800-46200 
NOV 19 - LANDSCAPE MAINT 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

10/26/19 86880 201909 310-51300-31100 
SEP 19 - ENGINEERING SVCS 

CULPEPPER TERPENING, INC. 

11/01/19 74039 
ANNUAL FEES 

201910 310-51300-54000 

DEPARTMENT OF ECONOMIC OPPORTUNITY 

11/08/19 40160755 201911 320-53800-43000 
1425 SW IMPORT DR # SL2 

FLORIDA POWER & LIGHT 

11/01/19 20161000 201911 300-20700-10100 
2019 TRIM NOTICE 

11/01/19 2016999 201911 300-20700-10100 
2019 TRIM NOTICE 

NOV 
11/01/19 216 

NOV 
11/01/19 216 

NOV 
11/01/19 216 

NOV 
11/01/19 216 

MICHELLE FRANKLIN, PROP APRAISER 

11/01/19 216 201911 310-51300-34000 
19 - MANAGEMENT FEES 

201911 310-51300-44000 
19 - RENT 

201911 310-51300-35100 
19 - COMPUTER TIME 

201911 310-51300-31300 
19 - DISSEMINATION 

NOV 19 
201911 310-51300-49500 

- WEBSITE ADM 
11/01/19 216 

NOV 19 
11/01/19 216 

NOV 19 
11/01/19 216 

NOV 19 

201911 310-51300-51000 
- OFFICE SUPPLIES 

201911 310-51300-42000 
- POSTAGE 

201911 310-51300-42500 
- COPIES 

GOVERNMENTAL MANAGEMENT SERVICES -

11/13/19 00030 11/01/19 2879 201911 320-53800-46300 
NOV 19 - L..l\.KE M.l\.INT 

11/01/19 2879 201911 320-53800-46400 
NOV 19 - WETLAND MAINT 

LAKE AND WETLAND Ml\NAGEMENT, INC. 

PORT -PORT ISLES-- PPOWERS 

STATUS AMOUNT 

* 

* 

5,934.37 

200.00 

83.33 

208.33 

83.33 

17.50 

5.98 

89.60 

1,275.00 

PAGE 

...• CHECK ..... 
AMOUNT # 

1,070.00 

1,070.00 001542 

1,667.57 

1,667.57 001543 

175.00 

175.00 001544 

413.78 

413.78 001545 

1,095.30 

7,029.67 001546 
------
3,657.92 

4,345.99 001547 
------
1,600.00 

2,875.00 001548 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 1/07/20 
*** CHECK DATES 11/01/2019 - 01/07/2020 *** PORTOFINO ISLES - GENERAL FUND 

BANK A GENERAL FUND 

CHECK VEND# •.••. INVOICE. . • . . . .. EXPENSED TO. . . VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

11/13/19 00072 

11/13/19 00059 

11/26/19 00026 

11/26/19 00013 

11/01/19 468330 
QRTLY FOUNTAIN SERVICE 

10/22/19 7125 
IRRIGATION REPAIRS 

201911 320-53800-49000 

THE LAKE DOCTORS, INC. 

201910 320-53800-46500 

RAINTRONICS, INC. 

10/31/19 159227 201910 310-51300-31500 
OCT 19 - GENERAL COUNSEL 

BILLING, COCHRAN, LYLES, MAURO 

11/18/19 87125 201910 310-51300-31100 
OCT 19 - ENGINEERING SVCS 

CULPEPPER TERPENING, INC. 
- - - - - - - - - - - - - - - - - - - - - -
11/26/19 00020 11/26/19 218 201910 320-53800-34000 

NOV 19 - FAC MGMT 
GOVERNMENTAL MANAGEMENT SERVICES -

- - - - - - - - - - - - - - - - - - - - - -
11/26/19 00021 11/11/19 18853 201911 310-51300-31200 

ARBITRAGE SER 2005 
GRAU AND ASSOCIATES 

- - - - - - - - - - - - - - - - - -
11/26/19 00058 

12/18/19 00051 

11/20/19 12953 201911 320-53800-46201 
NOV 19 - CUT EUREKA @WALL 

11/20/19 12954 201911 320-53800-46201 
BACKFILL TRENCH 

GREEN LAWN SERVICE, INC. 

12/01/19 6608527 201912 320-53800-46200 
DEC 19 - LANDSCAPE MAINT 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

12/18/19 00025 11/08/19 27661-93 201911 320-53800-43000 
2517 SW BRIGATINE PL #SL 

12/10/19 40160-75 201911 320-53800-43000 
1425 SW IMPORT DR # SL 2 

FLORIDA POWER & LIGHT 

12/18/19 00020 12/01/19 217 201912 310-51300-34000 
DEC 19 - MG.MT FEES 

12/01/19 217 201912 310-51300-44000 
DEC 19 - RENT 

12/01/19 217 201912 310-51300-35100 
DEC 19 - COMPUTER THIE 

PORT -PORT ISLES-- PPOWERS 

STATUS AMOUNT 

406.00 

258.94 

200.00 

83.33 

PAGE 2 

...• CHECK •..•. 
AMOUNT # 

285.00 

285.00 001549 

300.25 

300.25 001550 

2,175.00 

2,175.00 001551 

1,690.93 

1,690.93 001552 

3,750.00 

3,750.00 001553 

600.00 

600.00 001554 

3,535.00 

3' 941. 00 001555 

1,070.00 

1,070.00 001556 

56.95 

315.89 001557 

3,657.92 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 1/07/20 
*** CHECK DATES 11/01/2019 - 01/07/2020 *** PORTOFINO ISLES - GENERAL FUND 

BANK A GENERAL FUND 

CHECK VEND# 
DATE· 

12/18/19 00030 

12/18/19 00072 

12/18/19 00012 

12/18/19 00014 

1/07/20 00026 

1/07/20 00051 

1/07 /20 00013 

1/07/20 00020 

.•..• INVOICE •.••. .•• EXPENSED TO. . . VENDOR NAME 
DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

12/01/19 217 201912 310-51300-31300 
- DISSEMINATION DEC 19 

12/01/19 217 
DEC 19 

201912 310-51300-49500 
- WEBSITE ADMIN 

12/01/19 217 
DEC 19 

201912 310-51300-51000 
- SUPPLIES 

12/01/19 217 
DEC 19 

201912 310-51300-42000 
- POSTAGE 

12/01/19 217 
DEC 19 

201912 310-51300-42500 
- COPIES 

GOVERNMENTAL MANAGEMENT SERVICES -

12/02/19 2913 201912 320-53800-46300 
DEC 19 - LAKE MAINTENANCE 

12/02/19 2913 201912 320-53800-46400 
DEC 19 - WETLAND MAINT 

12/03/19 474560 
FOUNTAIN SERVICE CALL 

LAKE AND WETLAND MANAGEMENT, INC. 

201911 320-53800-46000 

THE LAKE DOCTORS, INC. 

12/18/19 SER 05 201912 300-20700-10100 
TRANS TAX RECEIPTS 2005 

PORTOFINO ISLES CDD 

12/18/19 SER 13 201912 300-20700-10100 
TRANS TAX RECEIPTS 2013 

PORTOFINO ISLES CDD 

11/30/19 159740 201911 310-51300-31500 
MOV 19 - GENERAL COUNSEL 

BILLING, COCHRAN, LYLES, MAURO 

1/01/20 6651420 202001 320-53800-46200 
JAN 20 - LANDSCAPE MAINT 

BRIGHTVIEW LANDSCAPE SERVICES, INC. 

12/16/19 87341 201911 310-51300-31100 
NOV 19 - ENGINEERING SVCS 

CULPEPPER TERPENING, INC. 

12/26/19 220 201912 320-53800-34000 
DEC 19 - FIELD MGMT 

1/01/20 219 202001 310-51300-34000 
JAl"I 2 0 - MGMT FEES 

PORT -PORT ISLES-- PPOWERS 

STATUS AMOUNT 

208.33 

83.33 

23.48 

5.98 

70.90 

1,275.00 

* 

3,657.92 

PAGE 3 

..•. CHECK ...•. 
AMOUNT # 

4,333.27 001558 

1,600.00 

2,875.00 001559 

380.00 

380.00 001560 

79,441.07 

79,441.07 001561 

352,903.14 

352,903.14 001562 

2,409.79 

2,409.79 001563 

1,070.00 

1,070.00 001564 

2,093.17 

2,093.17 001565 

2,500.00 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 1/07/20 
*** CHECK DATES 11/01/2019 - 01/07/2020 *** PORTOFINO ISLES - GENERAL FUND 

BANK A GENERAL FUND 

CHECK VEND# 
DATE 

1/07/20 00030 

1/07/20 00014 

1/07/20 00059 

. . . • . INVOICE •...• .•• EXPENSED TO ••. VENDOR NAME 
DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

1/01/20 219 202001 310-51300-44000 
JAN 20 - RENT 

1/01/20 219 202001 310-51300-35100 
JAN 20 - COMPUTER TIME 

1/01/20 219 202001 310-51300-31300 
JAN 20 - DISSEMINATION 

1/01/20 219 202001 310-51300-49500 
JAN 2 0 - WEBSITE ADMIN 

1/01/20 219 202001 310-51300-42000 
JAN 20 - POSTAGE 

1/01/20 219 202001 310-51300-42500 
JAN 20 - COPIES 

GOVERNMENTAL MANAGEMENT SERVICES -

1/01/20 2946 202001 320-53800-46300 
JAN 20 - LAKE MAINTENANCE 

1/01/20 2946 202001 320-53800-46400 
JAN 20 - WETLAND MAINT 

LAKE AND WETLAND MANAGEMENT, INC. 

1/07/19 SER 13 202001 300-20700-10100 
TRANS TAX RECEIPTS 2013 

12/09/19 7331 
IRRIGATION REPAIRS 

PORTOFINO ISLES CDD 

201912 320-53800-46500 

RAINTRONICS, INC. 

TOTAL FOR BANK A 

STATUS 

* 

* 

TOTAL FOR REGISTER 

PORT -PORT ISLES-- PPOWERS 

AMOUNT 

200.00 

83.33 

208.33 

83.33 

4.00 

.15 

1,275.00 

496, 719 .38 

496,719.38 

PAGE 4 

.••. CHECK ..... 
AMOUNT # 

6,737.06 001566 
------
1,600.00 

2,875.00 001567 

8,614.55 

8,614.55 001568 

1,282.25 

1,282.25 001569 



ASSETS: 

Cash - Assessments 
Cash - Perimeter Road Project 

Investments: 
State Board 

Series 2005 
Reserve 
Revenue 
Deferred Cost 
Construction 
Series 2013 
Reserve 
Revenue 
Prepayment 
Cost of Issuance 

Due from General 

TOTAL ASSETS 

LIABILITIES: 

Accounts Payable 
Due to Debt Service 
Due to Bondholders 

FUND BALANCES: 

Restricted for Debt Service 
Restricted for Capital Projects 
Unassigned 

TOTAL LIABILITIES & 
FUND BALANCES 

PORTOFINO ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

COMBINED BALANCE SHEET 
December 31, 2019 

Governmental Fund Tyges 
Debt 

General Service 

$141,599 
$0 

$413,828 

$421 
$473,072 

$39,041 

$216,878 
$446,666 

$4,649 

$424 

$555,428 $1, 181, 150 

$8,285 
$424 

$3,999,720 

($2,818,570) 
$0 

$546,719 

$555,428 $1, 181, 150 
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Totals 
Capital (Memorandum Only) 
Projects 2020 

$141,599 
$0 

$413,828 

$421 
$4"13,072 

$39,041 
$139 $139 

$216,878 
$446,666 

$4,649 
$1,272 $1,272 

$424 

$1,411 $1,737,988 

$8,285 
$424 

$3,999,720 

($2,818,570) 
$1,411 $'1,411 

____ $546,~ 

$1,411 $1,737,988 



PORTOFINO ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 

Statement of Revenues, Expenditures and Changes in Fund Balances 

For the Period Ended December 31, 2019 

------
ADOPTED PRORATED BUDGET ACTUAL 

DESCRIPTION BUDGET THRU 12/31/19 THRU 12/3'1/19 VARIANCE -------

REVENUES: 

Maintenance Assessments $175, 152 $0 $113,717 $113,717 
Interest Income $0 $0 $2,068 $2,068 

TOTAL REVENUES $175,152 $0 $115,785 $115,785 

EXPENDITURES: 

ADMIN/STRA TIVE: 

Engineering Fees $30,000 $7,500 $3,784 $3,716 
Arbitrage $1,200 $600 $600 $0 
Dissemination Agent $2,500 $625 $625 $0 
Attorney Fees $25,000 $6,250 $4,585 $•1,665 
Assessment Roll $1,001 $1,001 $1,001 ($0) 
Annual Audit $5,700 $0 $0 $0 
Management Fees $43,895 $10,974 $10,974 ($0) 
Computer Time $1,000 $250 $250 $0 
Telephone $100 $25 $0 $25 
Postage $500 $125 $36 $89 
Printing & Binding $1,250 $313 $161 $152 
Rentals & Leases $2,400 $600 $600 $0 
Insurance $6,356 $5,922 $5,922 $0 
Legal Advertising $1,000 $250 $0 $250 
Other Current Charges $500 $125 $171 ($46) 
Website Admin $1,000 $250 $250 $0 
Office Supplies $250 $63 $44 $19 
Dues, Licenses, Subscriptions $175 $175 $175 $0 
Capital Outlay $300 $75 $0 $75 
TOTAL ADMINISTRATIVE $1241126 $351121 $29 177 $5!944 

FIELD 

Salaries/Facility Management $26,000 $6,500 $11,250 ($4,750) 

Environmental Services $2,500 $625 $0 $625 

Electric $10,000 $2,500 $730 $1,770 

Repairs & Maintenance $15,000 $3,750 $6,110 ($2,360) 

Landscaping $11,040 $2,760 $3,210 ($450) 

Lake Maintenance $0 $0 $5,800 ($5,800) 

Wetland Maintenance $0 $0 $3,825 ($3,825) 

Irrigation System $5,000 $1,250 $1,583 ($333) 

Contingencies $5,000 $1,250 $4,651 ($3,401) 

Chemicals $6,600 $1,650 $0 $1,650 

TOTAL FIELD $81 1140 $202285 $37,158 {$'~ r;)f(/3) 

TOTAL EXPENDITURES $2051266 $55 406 $661336 t~)-t·1~,9;:?nl 

Excess (deficiency) of revenues 

over (under) expenditures ($:30t ··~ -~4) {$5'.JJWG) $49 449 $104,856 

Net change in Fund Balance ($30,114) ($55,406} $49,449 $104,856 

FUND BALANCE - Beginning $129,212 $497,269 

FUND BALANCE - Ending $99,098 $546 719 

Page 2 



PORTOFINO ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND - SERIES 2013 
Statement of Revenues, Expenditures and Changes in Fund Balances 

For the Period Ended December 31, 2019 

DESCRIPTION 

REVENUES: 

Assessments 

Interest Income 

TOTAL REVENUES 

EXPENDITURES: 

Series 2013 
Interest Expense - 11/1 

Special Call - 11/1 
Interest Expense - 05/1 
Principal Expense 
Other Debt Service Costs 

TOT AL EXPENDITURES 

Excess (deficiency) of revenues 
over (under) expenditures 

Net change in Fund Balance 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 
BUDGET 

$432,649 

$0 

$432,649 

$98,363 

$0 
$235,000 

$98,363 
$9,183 

$440,908 

($8,2~)9) 

($8,259) 

$195,961 

$187,703 

PRORATED BUDGET 
THRU 12/31/19 
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$359,951 

$0 

$359,951 

$98,363 

$0 
$0 
$0 

$5,934 

$104,297 

$255,655 

$255,655 

ACTUAL 
THRU 12/31/19 

$359,951 

$1,441 

$361,393 

$98,363 

$5,000 
$0 
$0 

$5,934 

$109,297 

$252,096 

$252,096 

$417,210 

$669,306 

VARIANCE 

$0 

$1,441 

$1,441 

$0 

($5,000) 
$0 
$0 
$0 

. __ ___ill,000) 

"" ::t.\SSH\ 

($3,559) 



PORTOFINO ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND - SERIES 2005 
Statement of Revenues, Expenditures and Changes in Fund Balances 

For the Period Ended December 31, 2019 

ADOPTED PRORATED BUDGET ACTUAL 

DESCRIPTION BUDGET THRU 12/31/19 THRU 12/31/19 

REVENUES: 

Assessments $440,879 $79,846 $79,846 

Interest Income $0 $0 $1,989 

TOTAL REVENUES $440,879 $79,846 $81,835 

EXPENDITURES: 

Interest Expense - 11 /1 $134,680 $134,680 $134,680 

Interest Expense - 05/1 $134,680 $0 $0 
Principal Expense - 05/01 $175,000 $0 $0 
Other Debt Service Costs $8,233 $8,233 $44,700 

TOTAL EXPENDITURES $452,593 $142,913 $179,380 

Excess (deficiency) of revenues 
over (under) expenditures (~~ i ·''~ '?·'i ,4) ($G:J 1UGH} f~b?t7 ,54LS) 

OTHER FINANCING SOURCES/(USES) 

lnterfund Transfer ln/(Out) $0 $0 $0 

TOTAL OTHER FINANCING 
SOURCESl(USES) $0 $0 !GO 

Net change in Fund Balance ($11,714) ($63,066) ($97,545) 

FUND BALANCE - Beginning $201,847 ($3,390,332) 

FUND BALANCE - Ending $190,134 ($3,487,876}_ 

Page 5 

VARIANCE 

$0 

$1,989 

$1,989 

$0 

$0 
$0 

($36,468) 

($36,468). 

$0 

($34,479) 



PORTOFINO ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL PROJECTS FUND - SERIES 2013 
Statement of Revenues, Expenditures and Changes in Fund Balances 

For the Period Ended December 31, 2019 

DESCRIPTION 

REVENUES: 

Interest Income 

TOTAL REVENUES 

EXPENDITURES: 

Capital Outlay 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 

over (under) expenditures 

Net change in Fund Balance 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 

BUDGET 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

PRORATED BUDGET 

THRU 12/31/19 

$0 

$0 

$0 

$0 

$0 

$0 
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ACTUAL 

THRU 12/31/19 

$5 

$5 

$0 

$0 

$5 

$5 

$'1,268 

$1,272 

VARIANCE 

$5 

$0 

$5 



PORTOFINO ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL PROJECTS FUND - SERIES 2005 
Statement of Revenues, Expenditures and Changes in Fund Balances 

For the Period Ended December 31, 2019 

DESCRIPTION 

REVENUES: 

Interest Income 

TOTAL REVENUES 

EXPENDITURES: 

Capital Outlay 
Default Expenditures 

TOTAL EXPENDITURES 

Excess (deficiency) of revenues 
over (under) expenditures 

Net change in Fund Balance 

FUND BALANCE - Beginning 

FUND BALANCE - Ending 

ADOPTED 
BUDGET 

$0 

$0 

$0 
$0 

$0 

$0 

$0 

$0 

$0 

PRORATED BUDGET 
THRU 12/31/19 

$0 

$0 

$0 
$0 

$0 

$0 

$0 
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ACTUAL 
THRU 12/31/19 

$1 

$1 

$0 
$0 

$0 

$1 

$1 

$138 

$139 

VARIANCE 

$'! 

$0 
$0 

$0 

$1 

$1 



PORTOFINO ISLES 
COMMUNITY DEVELOPMENT DISTRICT 

Bond Issue: 
Original Issue Amount: 
Interest Rate: 

Maturity Date: 
Reserve Fund Requirement: 

Bonds outstanding - 9/30/13 

Less: 11/1/13 
5/1/14 

Current Bonds Outstanding: 

Bond Issue: 

Interest Rate: 
Maturity Date: 
Reserve Fund Requirement: 

Bonds outstanding - 9/30/13 

Less: 5/1 /14 
5/1/15 
11/1/15 

5/1/16 
5/1/17 
5/1/18 

5/1/19 

11/1/19 
Current Bonds Outstanding: 

Series 2005 Special Assessment Bonds (Court Project) 
$6,375,000 

5.60% 
May 1, 2036 
Lesser of: 
(i) Max Annual Debt Service for Bonds Outstanding 

(ii) 125% of Average Debt Service for Bonds Outstanding 

(iii) 10% of Original proceeds 

$6,105,000 
$0 

$0 

$6,105,000 

Series 2013 Special Assessment Revenue Refunding Bonds 
$5,730,000 

4.750% 
May 1, 2033 
50% of Max Annual Debt Service Requirements @ date of issuance 

$5,730,000 

($2'10,000) 
($5,000) 

($2'Ib,00U) 

($22UJJ00} 

($230.000) 

($'.i,000) 

$4,415,000 



Date Gross Tax Commissions 
Received Received 

$ 
11/7/19 $ 10,520.28 $ 200.50 $ 

11/15/19 $ 90,444.16 $ 3,617.77 $ 
11/21/19 $ 21,031.36 $ 841.23 $ 

12/2/19 $ 78,224.90 $ 3,129.15 $ 
12/6/19 $ 335,618.38 $ 13,425.30 $ 

12/12/19 $ 42,356.24 $ 1,611.98 $ 
12/19/19 $ 1,590.84 $ 30.70 $ 
12/30/19 $ 5,443.92 $ 105.29 $ 
10/31/19 $ 2,896.01 $ $ 

$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 
$ $ $ 

TOTALS $ 588 126.09 $ 22,961.92 $ 

Portofino Isles 
Community Development District 

Tax Collections 
Fiscal Year Ending September 30, 2020 

$ 459,645.10 $ 98,494.20 $ 144,824.24 
Series 2013 Series 2005 

Debt Debt General 
Discounts Net Amount Service Fund Service Fund Fund 

Received 65.39% 14.01% 20.60% 
$ $ $ $ 

495.50 $ 9,824.28 $ 7,609.37 $ $ 2,214.91 
1,736.52 $ 85,089.87 $ 12,698.44 $ 61,775.59 $ 10,615.84 

403.80 $ 19,786.33 $ 15,325.46 $ $ 4,460.87 
1,501.92 $ 73,593.83 $ 54,468.23 $ 2,941.69 $ 16, 183.90 
6,443.87 $ 315,749.21 $ 233,161.18 $ 13,237.62 $ 69,350.41 

832.94 $ 39,911.32 $ 29,633.18 $ 1,486.16 $ 8,791.98 
55.68 $ 1,504.46 $ 1, 165.28 $ $ 339.18 

179.22 $ 5,159.41 $ 3,996.21 $ $ 1, 163.20 
$ 2,896.01 $ 1,894.06 $ 405.25 $ 596.71 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 
$ $ $ $ 

11,649.45 $ 553,514.72 359 951.40 79 846.32 $ 113 717.00 

78% 81% 79% 
To Debt Service 

Date Series 2013 Series 2005 

11/13/19 $ 
12/18/19 $ 

$ 
Balances to Transfer $ 

001.300.20700.10100 

5,934.37 $ 
352,903.14 $ 

358,837.51 $ 
1,113.89 $ 

V# 14 

1,095.30 
79,441.07 

80,536.37 

(690.05) 
V# 12 

$ 702,963.54 

Total 

100.00% 
$ 
$ 9,824.28 
$ 85,089.87 
$ 19,786.33 
$ 73,593.83 
$ 315,749.21 
$ 39,911.32 
$ 'I ,504.46 
$ 5,159.41 
$ 2,896.01 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 553,514.72 

Check #s 

Prop Appraiser 
1561/1662 
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